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IEIC Work Plan

IEIC Chair/s: Hollie Pater    -     Janelle Mickelson Kelly Konechne Shari Dean Jessica Froderman Nikki Van't Hof
Region: 08

Goal #1 
What do you want to achieve 
this year?

Activity/Deliverable 
What will you do to achieve the 
goal?

Measureable outcome 
How will you know the goal is 
achieved?

Timeline for each activity/task

Optional: Which entity is 
responsible for the activity (i.e. 
state partner, IEIC, local 
stakeholder, etc.)?

Estimated Budget Allocation

Evaluation FFY2021: How much 
did we do? How well did we do 
it? Is anybody better off? (to be 
completed throughout the year 
and submitted with FFY2021-
SFY2022 work plan)

Region 8 will follow the Federal and 
State guidelines set up for the 
Interagency Early Intervention 

The Region 8 IEIC committee will 
hire a facilitator /coordinator who 
will perform the necessary duties to 

The following are the facilitator's  
duties/activiites: 

The facilitator will be responsible 
for these duties with the assistance 
and guidance of Region 8 

$11,370.00

Coordinate and Facilitate Quarterly 
regional meetings Throughout the year $5,830.00

Maintain committee roster and 
assist in recruiting new members. Throughout the year
Participate in State IEIC and ICC 
meetings and the annual State 
retreat and report information to 

Throughout the year
Communicate with Region 8 Co-
Chairs, Committee Members, 
Regional partners  and the fiscal 

Throughout the year
Assist in intake of orders, 
submitting orders and distributing 
HMG materials throughout Region 

2 to 3 times per year
Attend or arrange special HMG 
outreach efforts, including mailings, 
visits  booths  and/or trainings

Throughout the year
Develop, follow, and report Region 
8 referral tracking information on 
google docs

Winter and Summer

Perform other duties as assigned 
by the Region 8 IEIC. Throughout the year

Region 8 will use the SWWC 
Service Cooperative as the fiscal 
host of our budget

Administrative costs will be paid to 
the SWWC Service Cooperative 
as the fiscal host

Fall 2022 $1,470.00

Goal #1 Budget Total: $18,670.00
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Goal #2
Activity/Deliverable 
What will you do to achieve the 
goal?

Measureable outcome 
How will you know the goal is 
achieved?

Timeline for each activity/task

Optional: Which entity is 
responsible for the activity (i.e. 
state partner, IEIC, local 
stakeholder, etc.)?

Estimated Budget Allocation

Evaluation: How much did we 
do? How well did we do it? Is 
anybody better off? (to be 
completed throughout the year 
and submitted with 2020-2021 
work plan)

Region 8 will employ various methods 
to reach out to community to advertise 
and inform about Help Me Grow  

Advertise in Community Education 
brochures, print publications and their 
correspondig websites

With each of these activiites 
knowledge of Help Me Grow with help 
to increase referrals

Fall, Winter, Spring Region 8 IEIC Facilitator and 
Committee Members $1,200.00

Work with schools and ECFE staff to 
advertise HMG through their programs and 
school websites

Fall

Sponsor childcare trainings on 
developmental milestone information. Fall $1,500.00

Purchase and distribute HMG materials to 
Region 8 agencies. August and January $1,839.82

Set up HMG booths at events, as 
opportunities arise. Various times throughout the year. $1,000.00
Do follow up with libraries and medical 
facilities to be sure they have adequate 
materials and information related to Help 

September and January $1,500.00
Advertise in print and digital news 
publications in 1/3 of the counties in the 
region  alternating among counties every 3 

February $1,500.00
Develop a newsletter, email, or other 
communication method to keep Region 8 
partners (PH  HS  Edu  etc) informed 

2 times per year

Distribute HMG books and brochures to 
Food Shelves. Spring 2023 $500.00

Goal #2 Budget Total: Goal #2 Budget Total: $9,039.82
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Goal #3
Activity/Deliverable 
What will you do to achieve the 
goal?

Measureable outcome 
How will you know the goal is 
achieved?

Timeline for each activity/task

Optional: Which entity is 
responsible for the activity (i.e. 
state partner, IEIC, local 
stakeholder, etc.)?

Estimated Budget Allocation

Evaluation: How much did we 
do? How well did we do it? Is 
anybody better off? (to be 
completed throughout the year 
and submitted with 2020-2021 
work plan)

Region 8 will build intentional cultural 
community relationships as referring 
providers to better support families 

Seek out members of the Latino 
communities willing to share 
information about their culture and 

One person from each community will 
agree to be part of the project. Throughout the year. Committee members and community 

members $1,500.00
A document with specific questions 
will be formulated as a starting point 
for telling their storiesMembers of the Latinx communities 
will share their story either in verbal 
presentation or in writing
A diverse member will join Region 8 
Committee.

Short videos and trainings will be used to 
inform committee members about diverse 
cultures

These trainings and videos will be used by 
committee members to share with 
colleagues and other community members

At each Regional meeting. Facilitator and committee members.

Goal #3 Budget Total: $1,500.00

Goal #4
Activity/Deliverable 
What will you do to achieve the 
goal?

Measureable outcome 
How will you know the goal is 
achieved?

Timeline for each activity/task

Optional: Which entity is 
responsible for the activity (i.e. 
state partner, IEIC, local 
stakeholder, etc.)?

Estimated Budget Allocation

Evaluation: How much did we 
do? How well did we do it? Is 
anybody better off? (to be 
completed throughout the year 
and submitted with 2020-2021 
work plan)

Region 8 will encourage parents to 
become members and particiapate in 
Help Me Grow meetings

Region 8 will offer stipends to parents 
to participate in regional and state 
meetings  

Region 8 will have at least two parent 
members who actively participate in 
IEIC meetings

Throughout the year Region 8 IEIC members and Facilitator $1,000.00
Committee members will bring names 
of possible new parent members to the 
facilitator  

Throughout the year Region 8 IEIC members and Facilitator
The facilitator will contact and inform 
the possible new members about our 
committee

Throughout the year Region 8 IEIC members and Facilitator
Region 8 will offer childcare stipends and 
stipends for materials that may be 
necessary for the parent in order to attend 

Throughout the year Region 8 IEIC members and Facilitator $1,000.00

Goal #4 Budget Total: $2,000.00
Total Budget Estimate: $31,209.82

 Our region hires a coordinator as a part of our IEIC budget Yes
 nal FFY2020 Evaluation data is being submitted with this work plan Yes

Our region contracts for outreach support No
This is our final workplan No
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IEIC Chair Signature  

Date 6/28/2022
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